To: Evergreen Graduate Admissions
From: Nico Coffman
Subject: “Recommendations for Supporting Nonprofit Organizations”

Introduction and Background:

Nonprofit organizations play a critical role in serving communities and addressing societal
needs. However, these organizations face various challenges that threaten their effectiveness
and sustainability. In this memo, | present recommendations for supporting nonprofit
organizations that will enhance their impact and ensure their long-term viability.

Recommendations:

1. Increase Funding and Financial Support: Nonprofit organizations often face financial
limitations that limit their impact. Measures such as increased government funding, tax
incentives, and access to low-cost loans can support the financial sustainability of nonprofits
and increase their impact on communities.

2. Streamline the Regulatory Environment: Nonprofit organizations are subject to a variety of
regulations, which can be complex and counter-productive. By streamlining regulations and
reducing barriers influenced by bureaucratic factors, nonprofits can put more focus on their
missions in order to better serve the needs of their communities with more efficacy.

3. Cultivate Collaboration and Partnerships: Nonprofit organizations often work in isolation,
which can negatively affect their impact. Encouraging collaboration and partnerships among
nonprofits can reduce duplication of efforts, maximize resources, and enhance their collective
impact.

4. Provide Technical Assistance and Capacity Building: Nonprofit organizations often face
challenges in areas such as fundraising, marketing, and governance. Providing technical
assistance and capacity building support can help nonprofits address these challenges and build
their capacity to serve their communities more effectively.

Conclusion:

The recommendations outlined in this memo can help overcome the challenges facing
nonprofit organizations and support their long-term viability. By investing in these policy
solutions, we can strengthen the capacity of nonprofit organizations to serve communities and
address societal needs.



