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To Whom it May Concern

| joined WorkSource Pierce in November 2023 as an interim supervisor for the Labor Exchange team,
including Thomas. My experience in transforming operations and navigating change management
helped me identify staff willing to accept the challenge of growing with an organization. Thomas has
been great at adopting changes, whether it is implementing changes that come from the department or
identifying best practices to align with program’s standard operating procedures.”

One major reason | feel Thomas is a strong candidate is his demonstrated ability to adapt to change and
learn new skills, as proven in the RESEA program. This program connects unemployed clients to job
search assistance. He reviewed the program standard operating procedures and workforce monitoring
system requirements to develop questions that elicited the details needed from clients. He also built an
extensive list of services that met the program requirements and aided clients with their job search.
Thomas shared his process with his coworkers to gain input and help them understand the new
structure for writing notes and inputting them into the system.

Thomas was also quick to respond to departmental priorities based on the federal requirements for
gathering client demographics. The process had been abandoned during COVID, but a new process
needed to be established. Despite some resistance from some on the team, Thomas and a few others
collaborated by gathering methods from other offices and testing them out to see which process fit best
with the customer flow in the office. Additionally, Thomas collaborated on developing a way to
accurately capture how many customers came to the office, and the services they were provided.

Thomas has grown in his ability to work with a team and lead changes in workforce development during
the last three years. | believe the MPA program at Evergreen State College would be a great addition to
his collaborative and proactive approach. | can share more with you if you have any further questions.

Sincerely,

Wd/ want
Carlitos Grant
Supervisor, WorkSource Pierce



