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To whom it may concern, 

I thought it was likely that soon after I hired Matt, he would (appropriately) apply to a Masters program. 
Writing this letter is both a joyful reflection on the privilege of working with such a passionate talented 
person, and a bittersweet reminder that sooner or later Matt will move on to bigger and better things!  

Matt is a joy to supervise. If you want to lock in a hardworking passionate graduate student who will 
bring a new perspective to your classes, I heartily recommend accepting Matt. Matt has: 

• real-world policy experience as a significant team contributor to starting a high-profile 
environmental program (Washington cap-and-invest program) in record time, and  

• exceptional social-emotional intelligence with a willingness to step into discomfort, e.g., the 
time he stood up for a peer who experienced unintentional—but unacceptable—discrimination. 

I joined the California Cap-and-Trade program in 2015, where I focused on industrial and electricity 
decarbonization policy. In my time there—and my two years as the leader of the Cap-and-Invest auctions 
and market team for Washington State—I have had the opportunity to see unsung public servants make 
significant contributions to highly visible policies. Matt is such a public servant. 

Matt joined the Washington State Cap-and-Invest Program in July 2022 in the team I supervise: the 
auctions and market team (market team).1  At the time, he was one of just fifteen people at the time 
(now there are thirty) tasked with developing the second ever U.S. economy-wide carbon program. The 
prior program—California’s—started in 2011 with four years to develop. We had less than two. 

Our Program’s startup culture requires significant contributions from each staff member. Matt is no 
exception, and continually overdelivers, especially when you consider where he is in his career. The 
probability of impactful mistakes would have increased substantially without him. On any given day:  

• He works with other subnational jurisdictions (California and Quebec) solving joint software 
challenges… and developing goodwill and deepening positive relationships and trust, 

• He works with companies covered by the Program gaining experience with stakeholders, and 
• He contributes to running our team’s allowance auctions that have delivered over 1.8 billion and 

counting intended for programs to improve Washington. 

At any given moment he is also assigned myriad one-off or reoccurring tasks, notably including: 

• Providing some of the initial research that fed into the Director’s linkage decision. 
• Developing a roadmap that translated our cap-and-invest rule (WAC 173-446) into how the 

auctions and market team would actually register entities and start the first auction; 

It’s one thing to volunteer or work in an NGO advocating for a policy, and it’s another thing to be a hand-
on policy practitioner, even getting facetime and being present for a few briefings with senior leadership 
on strategic decisions. Matt is such a candidate. I’m available to answer any follow up questions. I hope 
you also strongly consider him for funding opportunities—and if they would require additional 
conversations, I’d be happy to have them. 

Best, 

 
Derek Nixon 
Auctions and Market Supervisor, Cap-and-Invest Program, Department of Ecology 
360-460-2868 (personal) 

 
1 The Cap-and-Invest program consists of three teams that work together to operate the program: Matt’s team that 
I lead—the auctions and market team—with a mixture of implementation and policy work; a team focused on 
sector-specific topics (e.g., offsets and industrial decarbonization); and an emissions reporting team.  

https://icapcarbonaction.com/en/news/state-washington-cap-and-invest-program-enters-force
https://ecology.wa.gov/air-climate/climate-commitment-act/cap-and-invest/auctions-and-market
https://blogs.edf.org/climate411/2023/02/22/washington-state-is-holding-its-first-cap-and-invest-auction-heres-what-to-expect/
https://governor.wa.gov/sites/default/files/2023-10/How_CCA_invests_in_WA.pdf
https://ecology.wa.gov/blog/november-2023/stronger-together-the-promise-of-connecting-north-america-s-clean-energy-leaders
https://app.leg.wa.gov/WAC/default.aspx?cite=173-446&full=true

